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Wayland School Committee, 

November 5, 2018

School Start Time



History
● Big Picture

○ Best interest of students
○ Social and emotional well being 
○ How have we addressed it

■ Addition of guidance counselors at elementary schools
■ Open Circle, TAG, Advisory
■ Addition of K-12 Health and Wellness Coordinator
■ Implementation of healthy relationships curriculum
■ Doing away with weighted GPA at high school

○ Sleep



Rationale for Change:
Biological Reality and Practical Implications



Why change start times for adolescents?
The American Academy of Pediatrics:

The Biological Facts for Adolescents

Circadian Rhythms change during puberty. Typical adolescent falls 
asleep at 11:00. Gets deep sleep in early morning.

The Implementation Data for Adolescents

Later start times result in more sleep for students. Students work 
more efficiently and do not tend to mitigate the later start times by 
staying up later

http://pediatrics.aappublications.org/content/pediatrics/134/3/642.full.pdf


Our MS/HS students are not getting sufficient sleep

Average hours drop steadily each year of 
through Middle School into High School, 
before leveling off in 10th through 12th grades

Percentage of students getting 8 hours of sleep 
each night or more drops dramatically after 7th 
grade
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Why change start times for elementary students?

The Biological Facts for Elementary students• Most pre-pubertal 
students have “morningness preference”. (American Academy of Sleep 
Medicine)



Why change start times for elementary students?
The Implementation Data for Elementary students

• Wahlstrom Study: 3 elementary schools in MInneapolis shifted from 8:40 a.m. 7:40 a.m. 

Result: teachers report more alert, fewer behavior problems

• Monomoy study: switch from 9am to 7:45am

Result: 44% decrease in office referrals, students arrive energetic and ready to learn and 
avoid end of day let-down period

• Appleman study: Shift from 8:20 a.m. to 7:45 a.m. start time 

Result: 3rd graders get on average 24 more minutes of sleep



Judy Owens: Flipping Start Times
Appleman Study:

● HS students delayed from 7:30am to 8:15am
● Students in grades 3-5 advanced from a start time of 8:20 am to 7:45am

Result

● HS students got 35 minutes more sleep
● 3rd graders also got more sleep (+24 minutes) after the change
● Sleep duration changes in 4-5th graders negligible
● No differences in behavior measures post-change



There is copious research on all of these topics

Check the School 
Committee’s 
School Start Time 
page for links to 
research on each 
of the cognitive, 
emotional and 
physical impacts



History
● Considerations

○ The science
○ Metrowest Adolescent Health Survey report
○ Input from teachers, staff and community
○ What is best for our students

● School Committee Charge
○ 8:30 or later start time for MS/HS; as close to 8:00 start time for elementary



History
● What We Decided Not To Do

○ Current schedule
○ 9:00 am start for elementary students
○ Certain bus options
○ 3:15 pm end time



The Scenarios School Committee Is Debating



Current Schedule

First Bus 
Pick-up

School Starts School Dismisses 
M,T, Th,F

Last Bus 
Drop-off 
M,T,TH,F

School Dismisses 
Wednesday

Last Bus 
Drop-off 
Wednesday

Wayland: Elementary 7:55 a.m. 8:45 a.m. 3:15 p.m. 3:55 p.m. 2:05 p.m.. 2:50 p.m.

Boston: Elementary Bus 7:00 a.m. 8:45 a.m. 3:15 p.m. 5:15 p.m. 2:05 p.m. 4:00 p.m.

Wayland: MS and HS 6:35 a.m. 7:30 a.m. (WHS)
7:35 a.m. (WMS)

2:15 p.m. (WHS)
2:20 p.m. (WMS)

3:10 p.m. 1:10 p.m. (WHS)
1:15 p.m. (WMS)

1:45 p.m.

Boston: MS and HS Bus 
A

6:10 a.m. 7:30 a.m. (WHS)
7:35 a.m. (WMS)

2:15 p.m. (WHS)
2:20 p.m. (WMS)

3:55 p.m. 1:10 p.m. (WHS)
1:15 p.m. (WMS)

2:15 p.m.

Boston: MS and HS Bus 
B

6:30 a.m. 7:30 a.m. (WHS)
7:35 a.m. (WMS)

2:15 p.m. (WHS)
2:20 p.m. (WMS)

3:40 p.m. 1:10 p.m. (WHS)
1:15 p.m. (WMS)

2:30 p.m.



Scenario 1

First Bus 
Pick-up

School Starts School Dismisses 
M,T, Th,F

Last Bus 
Drop-off 
M,T,TH,F

School Dismisses 
Wednesday

Last Bus 
Drop-off 
Wednesda
y

Wayland Elementary 7:10 a.m. 7:50 a.m. 2:20 p.m. 3:00 p.m. 1:20 p.m. 2:00 p.m.

Boston Elementary 6:30 a.m. 7:50 a.m. 2:20 p.m. 4:05 p.m. 1:20 p.m. 3:00 p.m.

Wayland: MS and HS 7:45 a.m. 8:30 a.m. (WHS)
8:35 a.m. (WMS)

3:00 p.m. (WHS)
3:05  p.m. (WMS)

3:45 p.m. 3:00 p.m. (WHS)
3:05  p.m. (WMS)

3:45 p.m.

Boston: MS and HS Bus 
A

7:10 a.m. 8:30 a.m. (WHS)
8:35 a.m. (WMS)

3:00 p.m. (WHS)
3:05  p.m. (WMS)

4:30 p.m. 3:00 p.m. (WHS)
3:05  p.m. (WMS)

4:30 p.m.

Boston: MS and HS Bus 
B

7:20 a.m. 8:30 a.m. (WHS)
8:35 a.m. (WMS)

3:00 p.m. (WHS)
3:05  p.m. (WMS)

4:30 p.m. 3:00 p.m. (WHS)
3:05  p.m. (WMS)

4:30 p.m.



Scenario 2

First Bus 
Pick-up

School Starts School Dismisses 
M,T, Th,F

Last Bus 
Drop-off 
M,T,TH,F

School Dismisses 
Wednesday

Last Bus 
Drop-off 
Wednesday

Wayland Elementary 7:10 a.m. 7:50 a.m. 2:20 p.m. 3:00 p.m. 1:20 p.m. 2:00 p.m.

Boston Elementary 6:30 a.m. 7:50 a.m. 2:20 p.m. 4:05 p.m. 1:20 p.m. 3:00 p.m.

Wayland: MS and 
HS

7:45 a.m. 8:30 a.m. (WHS)
8:35 a.m. (WMS)

3:05 p.m. (WHS)
3:10 p.m. (WMS)

3:50 p.m. 2:20 p.m. (WHS)
2:25  p.m. (WMS)

3:05 p.m.

Boston: MS and HS 
Bus A

7:10 a.m. 8:30 a.m. (WHS)
8:35 a.m. (WMS)

3:05 p.m. (WHS)
3:10 p.m. (WMS)

4:35 p.m. 2:20 p.m. (WHS)
2:25  p.m. (WMS)

3:50 p.m.

Boston: MS and HS 
Bus B

7:20 a.m. 8:30 a.m. (WHS)
8:35 a.m. (WMS)

3:05 p.m. (WHS)
3:10 p.m. (WMS)

4:35 p.m. 2:20 p.m. (WHS)
2:25 p.m. (WMS)

3:50 p.m.



Approaches to Addressing Specific 
Identified Challenges



Elementary Start Time
Challenge: The earlier start for elementary students in the two scenarios.

Possible Approaches: 

Transportation efficiencies: The start time has been moved from 7:45 to 
7:50 a.m. We continue to look for new efficiencies



Boston Families
Challenge 1: Early pick-up time in scenarios: 6:30 a.m. 

Possible Approach A: consideration of additional busing to trim the morning 
commute time.

Possible Approach B: Morning breakfast offered to Boston elementary students 
who have less time in the morning to get ready

Challenge 2: Daycare takes place earlier and can not involve older siblings

Possible Approach A: more programming in Boston after-school for elementary 
children. 

Possible Approach B: more programming in Wayland for elementary children



Professional Development
• Challenge: How do we use Wednesday Professional development most 
effectively?

• Possible Approach: 

Possible Early Dismissal for PD four times a year (perhaps 12:00 noon 
for middle and high)



Next Steps
• Meetings with each school staff: September 17-October 3

• Middle and High School Survey on PD times: October 3-10

• School Committee and WPS staff, October 15, 4:00 p.m., WMS auditorium

• Townwide Forum, October 10 and 17 

• Discussion in Boston, November 5

• School Committee vote November 19



Questions and Comments


